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Standard Operating Procedure – Acceleration Program 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Finalization of Acceleration Program Theme 

along with Objectives 

Depending upon the need of 

the Incubatees/ Market 

 

Finalization of Pragmatic Session Experts/ 

Sub-topics/ Business Activities 

 

Experts are to be Selected from 

Pool of Mentors 

Finalization of Industrial Visits During the 

Cohort Period 

Complete Logistics is to be 

designed 

Setting Eligibility Criteria for Incubatees to 

Participate in Acceleration Program/ Cohort 

 

Preparation & Finalization of 

Program Brochure 
 

Advertisement/ Call for Applications 

(online and/ or offline) 

 

In the Google Form along with 

Specific expectations 
 

Scrutiny of the Applications & Interaction of 

Shortlisted Applicants with Jury Members 

Minutes of Meeting to prepare 

and Intimation to be provided 

Final List of Selected and 

Waitlisted Applicants 
Regret with Members’ 

comments 

Inauguration Event to be 

Planned 

Starting of the Program as per the Brochure 

(Inauguration/ Sessions/ Visits/ Feedbacks) 

To be flashed as Success Stories 

Confirmation 

Letter to Issue 

Not 

Selected 
Selected 

Successful Execution and Completion of the 

Program/ Cohort 

Program Completion Report is 

to be prepared 

Hand Holding and Other Benefits pertaining 

to Post Acceleration Program/ Cohort 


